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Positive
Impact

¢ You're aleader who wants to amplify your positive

[
L e a d e rs h I impact for yourself, your people, your organization,
and the world!

In order to do this, there are key considerations
that we have brought together in our Positive
Impact Leadership Model

Duration: 12 months

In this 12-month tailored coaching program, you

will learn how to create and amplify your Process for individual leader (contact us for team/group offerings):
Positive Impact as follows:

1. Book Exploration Call

1. Identify your area of unique positive impact,

. . 2. Finalize the Program Agreement and Welcome Package

2. Gain competency towards being the CEO and
thought leader of this areq, 3 Get started!
3. Generate enthusiasm, energy, and
momentum for the impact you wish to make,
and

4. Includes:

* Welcome package

4. Enact the continual expansion of your

contribution to the world. + Ongoing 55-minute coaching sessions, twice a month,
based on the client’s goals and agenda

« 3-month reviews to reflect on progress and refine
goals (complete in coaching session)

Q Impact &
Innovate

® Riscover * Quick check-ins by the client with the coach in
between sessions

- Materials and resources (articles, tools, free
ossessments), a Barrett Leadership Self-Assessment
(360 version available at extra cost), and optional
Mental Fitness program

POSITIVE
IMPACT |

LEADERSHIP

s Influence
Te@.’ & Align

© Jamie Davidoff, Spark Success >x4 jamie@sparksuccess.com \ 403.589.0886





